THE ART AND SCIENCE OF WINNING
Visionary Thinking, Local Expertise.

SLALOM

Slalom Consulting helps clients win by integrating business intellect and technical insight into the
art and science of winning. We identify strategies, find solutions, develop and implement tech-
nologies, and teach organizations how to sustain success. Our consultants are connected to the
same communities as our clients. This local model provides access to talented people who are

committed to long-term results.
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Slalom Services

Business Management
Business Strategy

Portfolio Management
Program Management

Project Management

Organization Effectiveness

Business Performance Management
Process Design and Optimization
Change Leadership
Organization Design

Learning and Dev
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Technology Enablement
IT Strategy

Architecture and Infrastructure
Systems Design and Impleme

Business Productivity

Information Management
Business Intelligence
Customer Insight

Portals and Collaboration

Content and Knowledge
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